Fruitland Park Board Meeting Minutes
Date: 08/01/22, Time: 5:30pm

Board Present: Megan, Ashley, Kay, and Shelley
Absent: Mindy & Brenda

OLD BUSINESS:

3 on 3 Basketball & Bags Tournaments on August 6*:

Members will meet at 9:30 for setup. City will probably bring Bags and boards to park. We will take all drinks, chips and
candy bars leftover from BINGO inventory to sell. We assigned individuals to bring coolers, ice, signs, basketballs and
cash for change.

NEW BUSINESS:

BINGO:

We discussed BINGO and it was motioned by Ashley, seconded by Kay and approved by all members to cancel
hosting BINGO on a regular schedule due to low attendance, little profit and the time it takes to pull off. We
may decide to do a larger BINGO fundraising event.

Fruitland Fun Days:
We are set for running BINGO (immediately following parade) from noon to 2pm. We will charge 50 cents per card and
offer $5 payout per game.

We discussed participating in the parade to promote what we provide for the community. Since it is also L& M
Homecoming, the parade may be light as the band, football and cheerleading squads may not be available. entered
Brainstormed some float/golf cart ideas and will finalize them at 9/6 meeting.

Fundraising Ideas in place of BINGO:
Painting or craft making event, Food truck on last Wednesday of the months (April — Oct), Seasonal events, etc.

December 3™ (XMAS event):

We’ve been informed that a vendor fair will be held at the community center on December 3™ and we had reserved it
for that afternoon/evening. We were asked if we could set up later that day to allow the vendor fair to go after noon .
We agreed to ask them to be out and cleaned up by 3 or 4pm to allow us time for setup for an evening event. We kicked
around a family event with games, crafts, cookie deco, and visit with Santa prior to lighted home decorating contest and
parade.

Meeting was adjourned at 6:22pm motioned by Shelley and seconded by Ashley.
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