Fruitland Park Board Meeting Minutes
Date: 1/2/24, Time: 5:30pm

Board Present: Kari, Mindy & Shelley
Board Absent: Ashley, Kay
Community Guests: NONE

BUSINESS:

The focus of the meeting was on planning of the Quarterly/Non-Fundraising events and Monthly meeting
Agendas. Here is what was discussed:

EVENTS for 2024:
Easter Hunt @ Drake Park — Sunday, March 24" @ 2pm
(Egg, Candy, Snack Hunt with prizes)
Snow/Weather Day: Saturday, March 30t

Spring/Summer Event at Park — Event/date TBD
Ideas: Summer Movie Night, Dodgeball, Kickball or BB Shooting Event

Watermelon Day @ Drake Park - Saturday, August 3™
Ideas: Watermelon carving and eating, wine-making, etc.

Fruitland Fun Days — Saturday, Sept 7t
Parade participation only

Fall Festival @ Community Center — Saturday, Oct 26" 10a — 12 Noon
Costume contest, pumpkin painting, cookie decorating, bake off and Vendor Show

Winter/Santa Event @ Community Center — Saturday, December 7" 5 -7 pm
5pm — Lighted parade
5:30 — 7pm - Santa, cookie decorating, craft, photo booth

Meetings & Agenda:
Members stated that flexibility was needed when setting meeting dates due to family commitments.
Therefore, the next monthly meeting would be determined at the close of the previous meeting.

Members agreed to ensure a successful event, discussing/planning/advertising each event 2-3 months prior to
event was needed. Most action items should be completed by the monthly meeting just before the event
leaving just last minute or final details to be ironed out.

Action Items:
Shelley will reach out to Torrie about reserving Drake Park and the community center for dates above.

All Members are to be thinking about ideas for Easter Hunt prizes and for Spring/Summer Event.

Meeting Adjourned at 7 pm.



Next Meeting:
Tuesday, February 6th @ 5:30pm at Community Center.

Signatures:
Shelley Stoes Shelley Stdes
Acting Park Board Chair Assistant Secretary

Agenda for February 6th, 2024 Meeting:
e Confirm Calendar of Events with missing board members
e Plan Easter Event and set action Items
e Brainstorm Spring/Summer Event



